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	PART I:  UNION REPRESENTATION


	  GESTA employees may request union representation at the following performance meetings:

    a.   At the meeting when the final performance plan is presented to the employee for signature;
    b.   At the mid-term review meeting;

    c.   At any progress review meeting between the employee and the supervisor;
    d.   When the employee formally presents the information supporting his/her reconsideration; and
       e.   At a meeting held with the supervisor within seven (7) calendar days of issuance of a     

             Performance Improvement Plan (PIP) to seek clarification of his/her performance requirements.

Employees should contact GESTA early as the unavailability of a union representative will not unduly delay a     performance meeting with the supervisor.  Generally, performance meetings will not be postponed by more than one (1) workday.  


	PART II:  FEEDBACK FOR DETAILED/MATRIXED EMPLOYEES                                                                                      
                                                                                                                                                                                                                             

	I have relied upon performance feedback received from the following individuals to whom you were detailed or matrixed:

	Feedback received from:
        Name
        Date
        Name
        Date
                                       Name                                                                                 Date
(If the feedback is in writing, it shall be maintained in the Official Employee Performance Folder.)
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